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Thailand Urban vs. Rural Population 1955 - 2025

Bangkok

11.391.704

Chiang 

Mai

1.244.187

Phuket

420.000 

(Insel)

Pattaya

120.000
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Estimated Average Salary

per month according to regions
Min. wages 

per day (Baht)

Min. wages 

per day (US$)

Region I 
(Chachoengsao, Chonburi, Phuket, Rayong and Koh Samui, areas with 

high living costs and robust economic activity)

400 11.55

Region II 
(Muang District and Hat Yai District reflecting their status as regional 

hubs)

380 10.97

Region III 
(Bangkok and its surrounding provinces, including Nakhon Pathom, 

Nonthaburi, Pathum Thani, Samut Prakan and Samut Sakhon)

372 10.74

Region IV 
(The lowest tier is represented by the southernmost provinces of 

Narathiwat, Pattani and Yala)

337 9.73

Minimum Wage by Labor Law

Average Hourly 

Wage

Working

Hours

Overtime Occupation 

Safety

€ 1.88 – 2.69 48 hours per week ▪ Limit to 36 hours 

per week

▪ Up to 300% of 

regular wage

▪ Strictly enforced

▪ Protects both 

contract & non-

contract 

workers

Bangkok
(Highest salaries 

in the country) 

Central 
(excl. BKK)
(Industrial and 

economically 

linked to 

Bangkok) 

Northern
(Higher in urban 

centers like 

Chiang Mai)

Southern
(Varies 

significantly 

based on tourism 

and specific 

provinces)

Northeastern
(Generally the 

lowest average 

salaries)

Min Max+
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Working Hours

40 hours per week
9:00 a.m. – 6:00 p.m.

Average Salary per 

Salaried Employee

€ 675.06 per month
Q4/2024

Overtime

Not clocked in
Non-existent

Position Salary Range

15.000 THB – 40.000 THB per month
In the IT industry, salary can be higher up to 60.000 THB.

80.000 THB – 300.000+ THB per month
Executive roles can potentially earn significantly more.

30.000 THB- 100.000+ THB per month
Depending on specialization and company.

Entry-Level

Mid-Career

Senior-Level

Maximum of 8 hours per day and 48 hours per week for non-hazardous work. 

This typically translates to a 5 or 6-day work week 
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Culture Core Values Family/Relationship

Attractiveness People Workforce

Turnover Rate Salary Increase Salary Differences

HR Retention ✓ Current retirement age is 60

✓ Forced retirement does not exist

✓ Plans to extend retirement age to 65

✓ Workers can retire at 55 if they paid 15 years 

of social insurance contribution

Cultural Aspects HR Overview

Buddhism: 94% of population
Islam: 5.4% of population

Academic achievements
Family & Community

Strong Teamwork

Man work, women work & 
take care of family

Highly skilled workers
Large employable population

Central business locators

Flexible workers
Easy going

High friendliness

Well trained labor force
Experienced workers

10% for local companies in 2023
9% for MNCs 

5% for MNC and local 
companies

MNCs pay 10-30% more than 
local companies

Benefits: salary, bonus, 
insurance

Branding: culture & community
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1

3
Healthcare

2
Manufacturing

1

3
Digital 

Marketing 
Specialists

2
Data Scientist

Top 3 industries with the highest rate of recruitment

Top 3 occupations with the highest rate of recruitment

Technology 
(IT & Digital)
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Work Visa

Non-Immigrant Visa B

(Business Visa)

Non-Immigrant Visa IB

(Investment and Business Visa

Non-Immigrant Visa B-A

(Business Approved Visa)

Smart Visa

Destination Thailand Visa

(DTV)

Software 
Engineers

most common type of visa for individuals seeking 
employment or conducting business in Thailand

specifically for individuals who will be working on projects or 
for companies that are promoted by the Thailand Board of 
Investment (BOI)

longer-term investment visa for foreigners who invest in a 
specific Thai business

newer type of visa designed to attract highly skilled 
professionals, investors, startup entrepreneurs and 
executives in targeted "S-Curve" industries (e.g., 
biotechnology, smart electronics, digital technology)

new visa category introduced by the Thai government in 
July 2024 to attract long-term visitors, particularly digital 
nomads, remote workers, freelancers and individuals 
interested in participating in Thai soft power-related 
activities
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€ 276.3 billion

Exports value to EU in 2023

18.58 billion €

▪ Electrical and electronical equipment

▪ Machinery and mechanical components

▪ Vehicles and parts

▪ Rubber and rubber products

▪ Gems and Jewelry

▪ Plastics ad plastic products

Total Export Volume 2024 Major Export Products of Thailand

FDI Projects by sectors (2024)

▪ Digital Sector

▪ Electronics and electrical 

appliances

▪ Automotive and parts

▪ Agriculture and food processing

▪ Petrochemicals and chemicals

▪ Others
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Office of the Board of Investments (BOI).

✓ BOI promotes incentives to attract investments into Thailand

✓ BOI promotion can be applied to any eligible project

or business activity
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BOI registered Companies in Thailand

▪ In 2024 186 European 
companies invested 54.326 
million Baht

▪ In 2025 from January to March 
45 European companies 
invested 7.898 million Baht

Agriculture and 

agricultural 

products

Light

Industry
Metal products, 

machinery and 

transport

equipment

Electronic

industry and 

electric

appliances

Chemical, 

paper and 

plastic

Technology and 

innovation

development

Mining, ceramics 

and basic 

metals

Services and 

public utilities

Sectors
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BOI Incentives.
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▪ Import duties exemption or tax breaks for importing machinery

▪ Import duties exemption for research and development goods

▪ Tax exemption for corporate income tax (CIT) and dividends

▪ 50% tax breaks for CIT

▪ Double deduction cost for transportation, power and water

▪ Additional 25% deduction of facilities installation and 
construction costs

▪ Import duty exemption for raw and essential materials

▪ Simplified work visa process for foreign expert talent

▪ Land ownership

▪ Full ownership of subsidiary

Tax Incentives

Non Tax Incentives
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Processed 

search projects: >1,000

Clients Structure

Corporations & 
their subsidiaries

Small and
Medium-Sized

Businesses

“Hidden Champions“

8
0

 %
Functions & Levels (selected)

Specialists & ExpertsSenior Management

30 %70 %

▪ CEO, Board Members, Managing Directors 

▪ CFO, Finance Management 

▪ COO, Factory Management

▪ CSO, Sales Director

▪ Director Levels: HR, IT,  Quality, Engineering, 
R&D, Purchasing, Marketing…

▪ R&D

▪ Quality Control

▪ Finance

▪ Sales & Marketing

▪ HR

▪ IT & Digital

Industry Sector (selected)

30% Automotive

30% Mechanical / Plant 
Engineering

Automation 30%

Others: 10%

▪ OEM (private & commercial vehicles)

▪ Suppliers

▪ Services

▪ Intralogistics

▪ System integrators

▪ Machine tools

▪ Sensor & Robot 

▪ PLCs, transmissions & motors

▪ Consumer

▪ Chemical & Pharma

▪ Professional Services & IT

E
X

A
M

P
LE

2
0

 %
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Overview clients.in Vietnam. 

contagi – For your entrepreneurial success. 

contagi Thailand Facts.



contagi Germany

Frankfurt

contagi Switzerland

St. Gallen

JP contagi Singapore

Singapore

JP contagi Thailand

Bangkok

JP contagi Malaysia

Kuala Lumpur

JP contagi Vietnam

Ho Chi Minh

JP contagi China

Shanghai

contagi Germany

Düsseldorf

contagi Switzerland

Zürich
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Your point of contact.

Chris Moll
Associate Partner

chris.moll@jp-contagi.com

+66 99 26 99 375 

Dr. Marcus Wittner
Founding Partner of the contagi Group

marcus.wittner@jp-contagi.com

+41 79 30 79 670
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